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Kinh thwa cic Quy vi ¢é dong !

Ban diéu hanh Céng ty c6 phan Pau tu Xay dung va Phat trién Ha ting Vién
thong kinh bao céo Pai hoi dong cd déng thudng nién nim 2025 cac ndi dung sau:

I.  THUC HIEN SAN XUAT KINH DOANH NAM 2024
1. K&ét qua thwc hién mt sd chi tiéu chinh.

Pon vi tinh: Pong

Chi tidu Thuwc hién nam | Thuc hién nam Ty 1€

2024 2023 2024/2023 (%)
TONG TAI SAN 26.842.481.932 | 32.157.638.790 83,47%
Tai san cb dinh va dau tu dai han | 1.142.379.912 | 1.266.613.098 90,19%
E:r‘l san luu dong va dau twngdn | o0 261 105 020 | 30.891.025.692 83,20%
NGO PHAI TRA 5.927.289.723 | 10.511.438.011 56,39%
NO PHAI THU 13.146.755.840 | 23.557.138.894 55,81%
NGUON VON CHU SO HU'U | 20.915.192.209 | 21.646.200.779 96,62%
+ Vén diéu 18 15.000.000.000 | 15.000.000.000
+ Thang du vén ¢6 phan 6.673.350.000 | 6.673.350.000
+ C6 phiéu quy (1.605.498.388) | (1.605.498.388)
;hléfi nhugn sau thu¢ chua phan |- o )2 210597 | 1.578.349.167 53,69%
TONG DOANH THU 27.542.695.123 | 57.786.420.240 47,66%
TONG CHI PHi 26.475.177.791 | 55.399.598.596 47,79%
LGOI NHUAN TRUOC THUE 1.067.517.332 | 2.386.821.644 44,73%
LOI NHUAN SAU THUE 847.340.597 | 1.578.349.167 53,69%
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2.  Két qua thue hién mot so chi tiéu theo ké hoach dé ra nim 2024:
Pon vi tinh: dong
Stt Chi ticu K¢é hoach nim | Thuec hi¢n nim | Ty l’é % theo
2024 2024 ke hoach
1 | Téng gia tri doanh thu 47.700.000.000 | 27.542.695.123 57,74%
2 | Tong chi phi 45.750.000.000 | 26.475.177.791 57,87%
3 | Loi nhan trudc thué 1.950.000.000 | 1.067.517.332 54,74%
4 | Loi nhuén sau thué 1.537.000.000 847.340.597 55,13%
5 | Ty 18 chia cb tic 8 5 62,50%
3. Bang chi tiéu danh gia khai quat tinh hinh tai chinh:
Chi tiéu Pvt | Nim 2024 | Nim 2023

Co chu tai san

Tai san cd dinh & dau tu dai han/Tong tai san % 4,26% 3,94%
Tai san luu dong va dau tu ngan han/Tong tai san | % 95,74% 96,06%
Co ciu ngudn von
No phai tra/Tong ngudn vén % 22,08% 32,69%
Nguén von chit s¢ hitu/Tong ngudn vén % 77,92% 67,31%
sTy suat sinh 1oi

Ty suét lgi nhun sau thué trén Tong doanh thu % 3,10% 2,73%
Ty suét lgi nhuan sau thué trén Tong tai san %

(ROA) 3,16% 4,91%
Ty suét loi nhuén sau thué trén von chu s& hitu %

(ROE) 4,05% 7,29%
Ty suét loi nhuén sau thué trén von diéu 16 % 5,65% 10,52%
Lai sudt co ban trén cd phiéu Pong 605 1.000

4. Panh gia két qua thwe hién mot s6 mit cong

tac chinh:

Nam 2024 tiép tuc 1a mot nam day séng gié d6i voi nganh xay lap vién thong khi

phai dbi mat véi nhitng khé khan, thach thirc chung cua nén kinh té va cac ton tai, han

ché da tich tu lau dai, khé giai quyét cia nganh xay lap vién thong noi riéng. Cong ty

cling bi 4nh hudng tiéu cuc boi hang loat cac kho khian tir thi trudng chung khién tinh

hinh canh tranh ngdy cang gay gat, i ro cao.
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DA4i véi linh vue dau tu, ké hoach thyc hién va khai thac Dy 4n Khu Dan cu Son
Xuyén kéo dai hon do qua trinh giai quyét nhitng vuéng mac cac tha tuc phap 1y du an va
chinh sach cta dia phuong. Diéu nay ciing d anh hudng dén viéc hoan thanh cac chi tiéu
kinh té dé ra.

Du vay, véi nén tang quan tri da thiét lap, su 6n dinh trong hoat dong SXKD tung
linh vyc, luc lugng nhan sy gén bo, cung véi quyét sach dang dén, linh hoat, kip thoi cua
lanh dao Cong ty va su quyét tim cing hanh dong cta toan thé can bo, cong nhan vién
Cong ty dé phan dau vuot qua nim 2024 voi qua nhiéu thach thic va dat duoc két qua
dang ghi nhéan trén c&c linh vuc hoat dong chinh ctia Cong ty.

Mt s6 néi dung noi bat:
2.1. Cong tac quan tri, nhan suy:

- Viéc tiép tuc trién khai theo hé thdng quy trinh mot cach dong bd véi ¥ thirc tuan
tht cao giup day nhanh tién d6 xtr 1y, giai quyét cong viéc, cac vudng mac nhanh chong
dugc phat hién va kiém soat tot.

- Trong giai doan khé khan, ngudn cong viéc chua dam bao, Cong ty da trién khai
nhiéu giai phap dé duy tri ngudn nhan lyc chét lwong, c6 nang luc. Piéu nay di han ché
t6i da viéc x4o tron ngudn luc khi Cong ty dong loat trién khai cac cong viéc méi vao giai
doan cudi nim 2024.

2.2. Tai chinh:

Cong ty trién khai cac cong trinh mang gia tri 16n trong cting mot thoi gian, nhung
bang cac giai phap dd duoc ban 1anh dao Cong ty du bao trude, nén da dam bao duoc cac
dong tién nham phuc vu cho hoat dong san xuét kinh doanh, cling nhu gitr on dinh duoc
tinh hinh tai chinh Cong ty.

2.3. Cac Linh vuc hoat dong SXKD cua Cong ty:

- Trong nam 2024 thi trudng dién bién thi trudng xay lap dién ra canh tranh mot
cach khdc liét, dic biét trong cong tac dau thau xdy lip: Cong ty di tich cuc tham gia dau
thau trén nhiéu linh vuc dich vyu. Giai doan cubi nam, Cong ty da trang thau cac cong
trinh, du 4n tai cac thi trudng muc tiéu dam bao on dinh ngudn cong viéc chuyén tiép
nam 2025.

- Thuong hiéu gén lién cong tac quan ly chét luong, tién do, An toan lao dong, Vé
sinh méi truong: Thuong hiéu QTC dwoc Chu dau tu, di tac, khach hang ghi nhan va
danh gia cao vé chat luong, tién d0, An toan lao dong, V& sinh méi truong.

Il. KE HOACH SAN XUAT KINH DOANH NAM 2025
1. Danh gia chung

Niam 2025 dy doan nén kinh té toan cau sé tiép tuc d6i mat voi nhitng bat 6n dang
ké phét sinh tir xung dot dia chinh tri va cing thang thuong mai gia ting. Tuy nhién
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Chinh phu di xac dinh nam 2025 ¢6 y nghia dic biét quan trong, 1a ndm cudi thuc hién
K& hoach phat trién kinh té x4 hoi 5 nam 2021-2025, 13 nim ting tdc, but pha, vé dich,
d6ng thoi day ciing 1a ndm hoan thanh viéc sip xép to chirc lai bd may cac co quan cia
Chinh phu, nhiéu chinh sach vi mé duoc dua ra dé tao da phat trién kinh té xa hoi, danh
dau thoi diém dat nude bude vao ky nguyén phat trién méi - ky nguyén vuon minh cua
dan tdc. Do do, bén canh nhiing kho khan, thach thic dugce dy bdo trude, nam 2025 cling
s& 1a nam c6 nhiéu co hoi, dong luc dé phat trién céc nganh li€én quan dén hoat dong san
xuat kinh doanh ctia Cong ty.

Niam 2025 1a nam ban 1& danh diu cho giai doan phat trién méi nhd cac cong tac
nén tang ma Cong ty da thiét 1ap trong nhitng nam vira qua nhu 6n dinh quan tri, bd may
nhan sy, tinh hinh tai chinh, tng dung cong ngh¢ cho dén cac du an dau tu dén giai doan
khai thac...

Pé dat duoc muc tiéu ké hoach san xuét kinh doanh nam 2025, véi nguén cong
viéc tring thau cudi nim 2024 va chuyén tiép sang nam 2025, Cong ty tip trung thyc thi
nhimng giai phap quan 1y, diéu hanh, trién khai cong tic to chirc quan 1y thi cong c6 ning
suét va hiéu qua cao hon tan dung tdi da cac co hoi trong moi hoat dong san xuét kinh
doanh trén yéu cau than trong, dac bi¢t 1a dam bao an toan tai chinh trong giai doan tinh
hinh kinh té c6 xu huéng dién bién phirc tap nhu hién nay.

Vi nhitng dinh huéng phat trién va quyét tAm nd lyc cua toan thé CBCNV Cong
ty trong nam 2025, Cong ty dd dat ra muc tiéu va xay dung ké hoach SXKD nim 2025
véi cac chi tiéu cu thé nhu sau :

2. Chi tiéu ké hoach SXKD nim 2025

Pon vi tinh: Dong

Stt Chi ticu Thuwce hién nam Ké hoach nim
2024 2025
1 | Tong gié tri doanh thu thyc hién 27.542.695.123 35.400.000.000
2 | Tong chi phi thyc hién 26.475.177.791 2.150.000.000
3 | Loi nhén trudc thué 1.067.517.332 1.376.400.000
4 | Loi nhuan sau thué 847.340.597 1.147.000.000
5 | Ty 18 chia cb ttrc 5 7%

3. Muc tiéu SXKD va mot so giai phap chinh thwe hién nhiém vu nim 2025

V61 muc tiéu tao sy dot pha vé tang truong doanh thu nam 2025, tao tién dé cho su
phat trién ctia Cong ty trong giai doan méi, Ban diéu hanh tap trung thuc hién cac nhiém
vu, gidi phap chinh sau day:

s Cong tac Quan tri, bo may
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- Ra soat va tién hanh co cau lai bd may quan 1y theo dinh huéng mo hinh quan trj
moi theo hudng tinh gon dau mébi, nang cao hi€u qua thuc hién cong vi¢c va gén trach
nhiém cé nhan cta cac Ban chirc ning dé ting cuong tinh chi dong trong hoat dong san
xudt kinh doanh. Sau khi co céu lai bo méay quan tri theo dinh huéng méi sé tién hanh ra
soét sira doi hé thong quy ché, co ché quan tri diéu hanh va quy trinh quan 1y hoat dong
san xuat kinh doanh toan Cong ty.

- Binh hudng t6 chuc lai va xay dung hoat dong 6n dinh theo tung dia ban hoat
dong trong diém cua Cong ty dé dam bao hiéu qua hoat dong lau dai, bao gdm ca duy tri
va phat trién ngudn cong viéc tai do.

- Pay manh thuc hién chuyén dbi s6, tmg dung cong nghé thong tin trong quan tri,
diéu hanh, tién t6i 4p dung quan tri van phong dién tir hién dai dé ting cuong hiéu qua va
thuan tién trong cong tac quan ly.

- Ra soat dinh bién nhan sy theo hudng phan loai, bd tri cAc nhom nhan sy chat
luong, phu hop, dong thoi tuyén dung méi dé dam bao ké hoach va dinh hudng phat trién
san xut kinh doanh. Bén canh dé 1a cha trong cong tac tap huin, dao tao ndi bo vé
chuyén mon nghiép vu, kién thirc phap luat, k§ ning st dung cong cu cong nghé cho ting
d6i twong thich hop.

- Thuc hién cac chinh sach dai ngd trén ti€u chi thu hat sy gén b6 l1au dai, dai ngd
tuong xung voi dong gop va cong hién cho hoat dong san xuét kinh doanh cta Cong ty.

- Chuong trinh van hoa doanh nghiép: thuc hién trén ti€u chi thuong xuyén lién
tuc, xuyén sudt tao su gin két trong Cong ty giita cac Ban chirc ning, CBCNV va Ban
Lanh dao.

% Cong tac Tai chinh:

- Tang cudng cong tac quan ly chi phi/tai chinh hi€u qua hon tai tirng cong trinh
dé han ché tdi da tinh trang lang phi, tién toi tang hi¢u qua, 1gi nhuan san xuét kinh doanh
O tirng cong trinh.

- C6 ké hoach quan 1y tai chinh hiéu qua trén tiéu chi an toan tai chinh nhung van
dam bao bd tri nguén von cho céac hoat dong san xuét kinh doanh, dic biét 1a vao nhirng
giai doan cao diém thi cong cung lic nhiéu cong trinh hay hodc ngudn vén dé thuc hién
cac du an dau tu.

- Tich cuec trién khai céc giai phap nham thu hoi cong ng tdn dong, dac biét la ddi
V61 cdc cong no da lau co nguy co phai trich 1ap du phong.

- C6 chuong trinh chi tiét Ira chon cac d6i tac 1a nha thau phuy, nha cung cip uy tin
dé hinh thanh cac d6i tac chién luge dong hanh cing Cong ty trong giai doan phat trién
moi.

s Linh vuc xay lap:
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- Tiép tuc tim kiém va phét trién thi truong, dau thau va tring thau dam bao ké
hoach 2025 va chuyén tiép sang nim sau véi muc tiéu phat trién quy mé vé doanh thu.

- Ung dung quan tri tinh gon, cai tién lién tuc va nghién clru ng dung cac cong
nghé hién dai ciing nhu phuong 4n to chirc thi cong méi, chuyén nghiép hon, ngay cang
nang cao chat lugng cong trinh va thuong hiéu cia Cong ty.

7

s Linh vuc Cong nghé thong tin:

Véi nhitg két qua da dat duoc trong linh vuc CNTT niam 2024. Ban diéu hanh
tiép tuc nghién ctru dinh huéng mo rong thém mot sd linh vyuc kinh doanh méi dbi voi
linh vuc CNTT nay khi c6 diéu kién va pht hop véi nhu cau thi trudng Chuyén doi sd,
Phat thanh truyén hinh...

% Cong tdc Poan thé

- Tiép tuc cong tac cham lo tot doi sdng CBCNV, nang cao hon nita vai tro cia
cong tac doan thé trong cong tac dong vién, khuyén khich sang tao, nang cao ning suit
lao dong di kém véi cac ho tro phu hop.

- Trién khai cac hoat dong doan thé dé ting cuong su gin két giita cic CBCNV
v6i nhau, tao sy dong 1ong dé cung nhau xay dyng Cong ty ngay phat trién.

I1l. KET LUAN

Trén day 13 ndi dung bao cdo ctia Ban diéu hanh Céng ty c6 phan Pau tu Xay
dung va Phat trién Ha tang Vién thong trude Pai hoi dong cd dong vé két qua kinh doanh
nam 2024 va ké hoach san xuat kinh doanh nam 2025. Ban diéu hanh rit mong quy cb
d6ng dong hanh chia s& ciing Cong ty. Chung toi tin tudng rang voi sy nd luc quyét tam,
Cong ty c6 phan Pau tu Xay dung va Phat trién Ha tang Vién thong sé tién toi su phat
trién 6n dinh va hiéu qua trong thoi gian toi.

Kinh trinh Pai hoi dong cd dong xem xét thong qua.

TM. BAN PIEU HANH CONG TY

TONG GIAM POC
Tran Hoai Thanh
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